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1 Recommendations 
 
1.1 That the Chair of Safer Neighbourhoods and Active Communities 

Scrutiny Board be confirmed as the Councillor representative to the 
Tenant and Leaseholder Scrutiny Group. 

 
 
 
 
 
 

 



 

2 Reasons for Recommendations  
 
2.1 At Cabinet on the 24th May 2021 a decision on the Council’s 
 representative on the Tenant and Leaseholder Scrutiny Panel was 
 delegated to the Director Housing. Representation by the Chair of the 
 relevant scrutiny board is confirmed as the Councils preferred option as 
 this would: 

• Enable the representative to be part of the group and be involved in 
discussions, enhancing the scrutiny relationship and links with 
boroughwide residents and leaseholders; 

• Provide a tenant and leaseholder voice and advocate through 
political channels; 

• Strengthen the positive working relationships and channels of 
communication between Cabinet and Scrutiny on issues relating to 
tenants and leaseholders. 
 

3 How does this deliver objectives of the Corporate Plan?  
 

 

People live well and age well 
 
Quality homes will have a positive impact on the lives of 
children and adults 
 

 

Strong resilient communities 
 
o Stronger relationship between the council and tenants 
o Enhanced information and communication 
o An opportunity for tenants to develop their skills and 

knowledge 
o Develop a greater sense of place within the community 

 

 

Quality homes in thriving neighbourhoods 
 
o Improvement to services for tenants 
o Better value for money 
o Improved customer experience and satisfaction  
o Better customer loyalty 

 
 
 



 

4 Context and Key Issues 
 
4.1 Following the publication of the Charter for Social Housing Residents 

Social Housing White Paper 2020, the Council has reviewed and revised 
its arrangements for resident and leaseholder engagement. 

 
4.2  A working group involving tenants and leaseholders was established to 

support the development of an engagement model, and a new Tenant 
and Leaseholder Scrutiny Group along with draft terms of reference and 
outline of the recruitment process. This model was approved by Cabinet 
on the 24th May 2021 with confirmation of the Councillor representative 
to the group delegated to the relevant director.  

 
 Current Structure 
 
4.3 The Council supports the Tenant Review Panel (TRP), which is made up 

of tenants and a leaseholder, with a role to support service improvement 
and to scrutinise elements of housing services. A representative of this 
group sits on the councils Safer Neighbourhoods and Active 
Communities Scrutiny Board (SNAC).  

 
4.4 The TRP is made up of 9 tenants and 1 leaseholder but currently has 4 

vacancies and has been the case for some considerable time. The role 
of the group is to work on behalf of tenants and leaseholders to drive 
forward continuous improvement in the delivery of the Council’s Housing 
Services, through providing challenge and scrutiny of services 

 
 Activity to Date: 
 
4.5  Below is a summary of activity that has taken place since the cabinet 

meeting of the 24th May 2021: 
 

• Working group set up consisting of tenants and leaseholders, and 
supported the codesign of the recruitment process 

• Recruitment process commenced September 2021, closing date 
29.10.21, shortlisting is currently being undertaken 

• A further update is scheduled for SNAC on the 24.11.21 
• Confirmation of the relevant member of SNAC to on the group is 

now required 
 
 



 

5 Alternative Options 
 
7.1 At the time of the initial decision by cabinet, an alternative councillor 
 representative the Cabinet Advisor for Housing. However, at the meeting 
 of the Council on the 26th July 2021, cabinet advisor roles were 
 reconfigured in line with the Council’s strategic direction and the Housing 
 advisor role disestablished. The view of all parties involved in the 
 development of the revised arrangements supported the appointment of 
 the Chair of Safer Neighbourhoods and Active Community Scrutiny 
 Board to the group, as there is already a relationship between Tenant 
 and Leaseholder Scrutiny Group and Safer Neighbourhoods and 
 Active Communities and continuing this would reinforce the 
 relationship between the two groups but also support joining up on 
 areas of interest. 
 
 
6 Implications 
 
Resources: • There are no specific resource implications 

arising from this report. 
Legal and 
Governance: 

• These are set out in the Regulatory Standards 
(https://www.gov.uk/guidance/regulatory-
standards)   

Risk: • If a councillor representative is not confirmed 
the relationships between the groups could 
become ineffective but also risk of areas of 
interest for scrutiny could be duplicated. 

Equality: • The review will develop refreshed and 
strengthened methods of tenant involvement, 
engagement and participation which will help to 
address inequalities and challenge the 
stigmatisation of tenants. 

Health and 
Wellbeing: 

• There are no specific health and wellbeing 
implications arising from this report 

Social Value • The approach will support and strengthen 
engagement which will enable purposeful 
engagement with residents  

 
7. Appendices 
 
 None 



 

 
 
8. Background Papers 
 

• The Charter for Social Housing Residents White Paper – November 
2020 https://www.tpas.org.uk/the-white-paper 

• Successful Scrutiny for Council Tenants – Tpas 2020 
• The National Tenant Engagement Standards – Tpas 2020 
• Regulatory Standards - https://www.gov.uk/guidance/regulatory-

standards  
• Green Paper, A New Deal for Social Housing 2018 
• Responses to the Grenfell Fire and Report from Dame Hackitt (May 

2018) 
 
 
 

In accordance with the authority delegated to Chief Officers to act on 
matters within the authority delegated to them under Part 3 of the 
Council’s Constitution, I intend to take the action(s) recommended 
above. 
 
I do not have an interest to declare in this matter 

                                             
Gillian Douglas: Director of Housing 
 
Date 19 November 2021 

 
 
 
If the Constitution/Delegation requires the decision to be taken in consultation 
with a Cabinet Member, the following signature box should also be included 
 
 
I confirm that I have been consulted on the above proposals and have no 
objection to their proceeding. 






